
 
 
 
 
 
 
 
 

Finance and Operations Subcommittee 
Remote  

April 21, 2020 6:00 p.m. 
Open Meeting Minutes 

 
PRESENT:  Geoffrey Epstein, Beverly Hugo, Tiffanie Maskell, Scott Wadland  

ABSENT:  None 

OTHERS PRESENT:  

Lincoln Lynch, Executive Director of Finance and Operations 

Dr. Tremblay, Superintendent 

Mark Abrahams, Abrahams Group  

Matt Abrahams, Abrahams Group  

Joanna Hastry, Executive Assistant for the School Committee 

___________________________________________ 

Call to Order 
The Chair called the meeting to order at 6:02 p.m., he noted that this meeting was being held                  
remotely, was being recorded, and was on Facebook Live.  He listed all in attendance.  
 
Public Comment 
No public comment 
 
FY19 Student Activity Account Audit  
Mr. Lynch said that the last audit was completed by Powers and Sullivan.  He said there is a 
three year cycle where districts need an outside auditor to look at all student activity accounts. 
He said that for FY19 they went out to bid for three quotes, based on procurement law,  and 
the Abrahams Group won the work.  He said that the due date was pushed out to June 30th 
from April 30th due to Covid 19, as some documentation that is needed to complete the work 
effectively are in the offices and need to be scanned.  Mark Abrahams said they will be 
responding to each item in the RFP including the compliance supplement checklist, and will 
show both the nos and the yesses.  He said that they will meet with the Finance Subcommittee 
twice, with this meeting being the first one.  He said the district has approximately 87 student 
activity accounts, and some are inactive with no transactions over the last three years.  He went 
over the different steps of the audit, and said that it  will be presented to the full committee 
after it is finished and presented to this subcommittee first.  
 
Budget Landscape 
Mr. Epstein said that even prior to COVID19 it seemed that the City was suggesting to zero out 
local contribution in the district’s FY21 budget  and use the Student Opportunity Act (SOA) 
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Funds to pay for the increase in health insurance for district staff.  He asked if there was any 
idea how much of the federal funds will go into the school system.  Mr. Lynch said that it seems 
that through the Coronavirus Aid Relief and Security Act (CARES) Act Framingham will receive 
$1.8 million intended for K-12 expenses.  He said that he is working with the City Financial 
Officer (CFO) to figure out where the funds will be held and how they will be expended to 
support school districts with expenses they have had to spend.  He said we have already made 
significant expenditures; hot spots, cleaning buildings, gloves and Personal Protection 
Equipment, and chromebooks.  He said that he thinks that this will go into an account, and then 
reclassify expenses already made out of the operating budget to that account.  Mr. Wadland 
asked if the CARES Act funds could be used to offset the food service expenses, as it will not 
have money coming into that revolving account.  Mr. Lynch said that he is hoping it will, not 
only with the food service department, but also for the before and after school programs, as 
the district is  still paying staff without any revenue coming in.   He said that they are keeping 
track every payroll of everyone who usually gets paid out of a revolving account to keep track. 
He said that the CARES Act funds are based off Title One numbers , Framingham is at 38 percent 
district wide.  He added that usually do not know Title 1 Funding until the summertime, the 
previous fiscal year Framingham received $2.2 million which is what he is projecting to level 
fund for next year.  He said that a lot of districts are talking about prorated transportation or 
after school fee reimbursements.  He said that for Framingham they will need to discuss 
further, as families would have to be set up as a vendor to issue refunds, which includes filling 
out a W9 and would be a huge undertaking.  He said that they put a hold on the last payment 
on April 1st, so would have to see if anything would need to be reimbursed for March.   He said 
that the SOA and Chapter 70 funds are still uncertain due to the drastic decrease in revenues, 
and there is no date on when those numbers are coming out.  He said that he did have a phone 
call and was told that we should not see a decrease in the circuit breaker payments.  Mr. 
Epstein commented on the different funds in the City such as the stabilization fund and free 
cash, and suggested looking into what the stabilization funds can be used for.  Ms. Hugo asked 
for information regarding the incoming kindergarten class enrollment compared to the previous 
year, Dr. Tremblay to gather that information.  
 
FY20 
Mr. Lynch said that now the state has announced that schools will be closed for the remainder 
of the year, this can help the projection process.  He said that the bus contracts were reduced t 
per day for Durham and they are working to do the same with VanPool.  He said that they are 
going to close out all of those purchase orders for athletics, field trips, paper purchase orders 
and day to day school supplies.  He said that they are reaching out to out of district students' 
schools to see if they are providing remote learning to see if they should continue to pay them.  
 
FY21 
There was discussion about how there was currently little collaboration between the city and 
district on the budget.  Mr. Lynch said he can request a meeting, as the budget will be coming 
out soon from the city in the next ten days.  Dr. Tremblay said it would be good to know what is 
acceptable and what we can do going forward with projections.  He said there will be a need to 
think about how their proposed budget will affect level service and legal compliance positions.  
 
Capital Projects  
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Mr. Epstein said that there has been a backlog of maintenance and capital budget projects, and 
are now being requested to lower the current proposal.  Mr. Wadland said the city also has a 
large backlog, and this needs to be a collaborative effort.  Mr. Lynch said that some projects 
that are usually started in the summer could get started earlier than expected with schools 
closed, but will need to talk with the Board of Health for any projects that require workers to be 
in the buildings.  Mr. Epstein asked about adding solar canopies during the Brophy paving 
project, and if the money generated could offset costs.  Mr. Lynch said that the money 
generated covers the cost of the equipment, so would be a no cost installation.  He said that 
the City Sustainability Coordinator Sean Luz will be providing estimates of what kind of money 
will be coming in, he will share that.  Mr. Lynch said upcoming projects could be costly, as many 
roofs are coming off of warranties.  Discussion about if a southside school would affect 
transportation costs in the future if one was added.  
 
Transition From Paper Documents to Digital Documents  
Mr. Epstein said that the paper process should be discussed with the City about going in a 
paperless direction, such as with warrants.  Mr. Lynch said that the City seems open to 
discussing it, but added that it would be a large project to scan in currently.   Mr. Epstein and 
Ms. Maskell to work on this with the City. 
 
Minutes 
Mr. Epstein said that the March 10th Joint Meeting minutes are not ready yet, as are waiting 
for the City Council to finish theirs.  
Motion:  To approve the March 31, 2020 minutes. 
Moved:  Ms. Hugo              Seconded:  Ms. Maskell     Roll Call Vote:  Unanimous (4-0-0) 
(Yes:  Hugo, Wadland, Epstein, Maskell) 
 
Adjournment 
Motion:  To adjourn.   Moved:  Ms. Hugo Seconded: Mr. Wadland 
Roll Call Vote:  Unanimous 4-0-0  (Yes:  Hugo, Wadland, Epstein, Maskell) 
 Meeting adjourned at  7: 18 p.m.  
 
Meeting Materials  
Agenda 
 
 
 
These minutes were approved by the Finance and Operations Subcommittee on May 28, 2020. 
These minutes were sent to the City of Framingham for posting on June 1, 2020. 
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